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Seventy Years of Serving our Community

Celebrating . DAVIE MEDICAL CENTER

the Past, -" 5:‘:5‘;
Present ——
A UIativN 1956 —— 2009 014 — 2015—-2016,:—

.: Bl 3 it
“ah
N
'

Atrium Health
Wake Forest Baptist

AtriumHealth

P
N7 Wake Forest Baptist



vgs ADVOCATEHEALTH

A Combination of Four Legacy Institutions Who Joined Forces
to Chart a New Future Together

=i Advocate Health Care €% Aurora Health Carer  (82) Atrium Health ' Wake Forest University

School of Medicine



vgs ADVOCATEHEALTH

Advocate Health is the third-largest nonprofit integrated health system in the United States — created from the combination of Advocate
Aurora Health and Atrium Health.

Providing care under the names Advocate Health Care in Illinois, Atrium Health in the Carolinas, Georgia and Alabama, and Aurora
Health Care in Wisconsin, Advocate Health is a national leader in clinical innovation, health outcomes, consumer experience and value-
based care, with Wake Forest University School of Medicine serving as the academic core of the enterprise.

Headquartered in Charlotte, North Carolina, Advocate Health serves nearly 6 million patients and is engaged in hundreds of clinical
trials and research studies.

It is nationally recognized for its expertise in cardiology, neurosciences, oncology, pediatrics and rehabilitation, as well as organ
transplants, burn treatments and specialized musculoskeletal programs.

Advocate Health employs nearly 150,000 team members across 67 hospitals and over 1,000 care locations and offers one of the
nation’s largest graduate medical education programs with over 2,000 residents and fellows across more than 200 programs.

Committed to equitable care for all, Advocate Health provides nearly $5 billion in annual community benefits
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The value of integrated scale
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Davie / NCBH Remote Location*
March 2024
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Benefits and "the why" What will change What will NOT change
Ability to increase services/access Governance / medical staff Name
to care (i.e. non-oncology infusion) - Accreditation surveys/reporting Local identify & culture
close to home (TJC, CMS) _
Improved flexibility for medical : : - Day to day operations
Certain hospital signage Facilities / staffing

resident rotations

Enhanced ability to transfer patients Commitment to growth in services

(right patient, right care location) Community involvement and
commitment

Safety, quality, patient experience
reporting (exceptions as required for
state / fed / accreditation)

*CMS approval pending
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Community Advisory Board

Rick Cross (Chair), Retired Mayor of Bermuda Run Executive Team

Terry Bralley*, President, Davie County Economic Development gf‘et;'de;?t Wheatley, DNP, RN, CENP, FAAN

Commission Atrium Health Wake Forest Baptist Medical Center
Atrium Health Wake Forest Baptist Davie Medical Center

Phil Fuller*, Owner, Fuller Welding and Fabricators, Inc Lori Koethe, DNP, RN, CENP

Chief Nursing Officer and Campus Administrator
Terry Hales, Executive Vice Chief Academic Officer of Administration and Brennan P"tterso”’.gp/“" ot Einancial O
Chief Operating Officer of the Health Sciences System at Advocate Health fissociate vice President and Chief Financial Officer

p g y : Atrium Health Wake Forest Baptist Medical Center
Atrium Health Wake Forest Baptist Davie Medical Center

Bill Junker*, Owner, Trailers of the East Coast Ashley Talbott, MD

Associate Chief Medical Officer /Medical Director
Anesthesiology

Terry Renegar*, Chairman of the Davie County Board of Commissioners

and Partner at Edwards Falls Renegar, PLLC Matthew Cline, MD
Immediate Past Chief Medical Officer/Medical Director

Emergency Dept.

Jenny Varner*, President, Davidson Davie Community College

*Denotes former Governing Board member
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Davie Medical Center Commitment

Safety & Quality

Leapfrog: 7 Consecutive ‘A’ Hospital Safety Grade
Top Honors: Top General Hospital 2 years in a row
Top Hospital 2021
PINC / Fortune Top 100 Hospital 2024
Ignite Davie: Employer of Choice
Money: Best Hospital of 2023
CMS: Top 22 Patient Recommended hospital February 2020
U.S. News High Performing Hospital
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Davie Medical Center Commitment
Safety & Quality

« Healthgrades:

+ Patient Safety Excellence Award (2023-2024) e

OUTSTANDING JOINT

| :
b PATIENT SAFETY i PATIENT ' REPLACEMENT

B (E EXPERIENCE |l EXCELLENCE
_ AWARD” AWARD"

» Outstanding Patient Experience Award (2022-2024)

» America’s 100 Best Hospital for Joint Replacement Award (2022-2024)

\ @ healthgrades. |

» Best 100 Hospitals: Top 5% in the Nation —_—

| % healthgrades. | & healthgrades.
\ \ 7 9 J \ )

« Joint Replacement 2021-2024

Five-Star recipient for total knee replacements 2021-2024
BLUE CROSS AND BLUE SHIELD OF NORTH CAROLINA

« Five-Star recipient for total hip replacements 2021-2024 m

)2

OO
» Five-Star recipient for spinal fusion surgery 2023-2024 m m
+ Five-Star recipient for treatment of sepsis in 2024
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Davie Medical Center Commitment
Safety & Quality

College of American Pathologists s CAP

Business North Carolina Magazine ACCREDITED

« #1 Ranking Patient Picks

* Proven Winner: Knee and Hip Replacement

5$TAR

RATED BY

CMS: Medicare.gov 5 Star Rating (6 consecutive)

The Joint Commission Gold Seal of Approval

« Advanced Total Hip and Total Knee Replacement 2019-2024
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EXCELLING IN PATIENT EXPERIENCE

SURGICAL SERVICES
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Top Performer for
Most Likely to Be
Recommended

EMERGENCY DEPARTMENT JOINT UNIT
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Rising Star for
Most Likely to Be
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T'ovvvp Performer for
Most Likely to Be
Recommended
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Volume Growth

Surgical/ Gl Services
Continued growth in surgical volumes 11% over 2023
Same Day Discharge initiative for Total Joints
e 16% > 40% in 2024
Endoscopy
* 8% increase in 2024

Emergency Department

Volume 29,468 visits with minimal impact on throughput
* Door to provider 12 mins
* Transfers 5.6%
 Admitted 3,032 patients (10%)

Inpatient Services

Expanded to 4 additional beds with all 50 inpatient beds open/staffed
Admissions increased 23%
Rolling 12 months led Advocate enterprise in patient experience (91.7%)
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Serving the Community

« Enhancing Virtual and Round-Trip Care
* Non-Oncology Infusion Services
» Surgical Services
* Rise
» Diagnostic Services
* MRI expanded hours
« Second MRI CON obtained
« Cardiac CT Scan
* Outparcel Development - TBD
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Davie Medical Center in the Community
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Atrium Health
Wake Forest Baptist
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Storehouse for Jesus  payie County Sr. Expo
35 families sponsored for Christmas

Hurricane Relief

Six truckloads directly to western NC Food Drive

2100 Ibs of food
$13,304 raised
. 156,576 meals

Energy Star Certification

2nd Consecutive

Other Outreach

* Quarterly Blood Drives
* Pharmacy Education
* Flu Shots

* Sports Physicals
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Connecting to the Community

Walking Trail Enhancements

« A grant from Atrium Health Wake Forest Baptist and Wake Forest
University School of Medicine through the Challenge 100: Little Ideas,

Big Impact Initiative. This project is all about boosting our community's
physical and mental wellness.

» This addition will make the scenic route even better for employees,

visitors, and community members by providing access to local wellness
resources.

* The new signs and trailhead box include QR codes linking to mental
health services and updates from the Davie Tourism Board.

« Coming Soon — color coded distance markers.
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Atrium Health Wake Forest Baptist Davie Medical Center
2024 Community Health Needs Assessment
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Community Health Needs Assessment

|dentifies priority health needs and highlights
community assets through community input.

Key Focus Areas:
Mental Health
Chronic Disease
Access to Care
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D a.VI e C O u nty Presented to County

Commissioners on May 6, 2024

Master Aging Plan

Increase awareness of existing
community resources among
social workers

Community and Health Services
Workgroup

Eight total health priorities; three

include opportunities for direct G Improve mental health
medical center involvement

Increase participation in health
FaithHealth involvement samicducation and preventative care

programs
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Thank you for trusting us with your care
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